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TLL Board Meeting Agenda  

Jan 9, 2019 
 

Attendees: Faygie Goodman, Cathy Kreuter*, Judi Bodnoff*, Monique Isaacson, Barbara Barak*, Nora 

Rothschild, Cheryl Avrich, Silvia MacCon  (* by phone/facetime) 

Time: 10:00 AM - 12:00 PM  Location: Cheryl’s house 273 Winding Lane 
 
 
 

Agenda Items 
 

References/ 
Action 

Time  
(minutes) 

1. Approval of Nov 15, 2018 Board Meeting Minutes 
 

p. 2-3 1 minute 

2. Spring Series Time-Sensitive Logistics  
 

a) Messaging notes for pre-email – see attachment – any changes? 
b) What time should we start the sale of tickets – e.g. 10 AM? 
c) How much should we charge for 5 and 4 lectures: $45 and $36; or $40 and $32? 
d) Should we reconvene Event/Logistics Committee* to set protocols for two-series 

events. (*committee members: Cheryl, Faygie, Monique, Silvia, Cathy). Note 
Julie, event planner volunteer. 
 

p. 4 15 minutes 

3. Financial Update 
Judi Bodnoff, Treasurer, to provide update.  

 5 minutes 

4. Speakers/Topics Selection Philosophy (see draft attachment) 
a) This is a follow-up to our Nov 15th discussion following the Aurel Braun lecture 
b) Draft policy statements and Board decisions required are in the attachment  

 

p. 5-6 
 

60 minutes 

5. TLL Action Plan/Status Report 2018-19 
All the tasks listed in the Action Plan attached (with 2-3 exceptions) have been discussed 
at Board meetings or other times in the past 6 months. The idea is to capture the work 
that we’ve set out as a Board and want to achieve in the next 8-12 months or so. We can 
review the status of the action plan at regular intervals.  Updated status shown as of Jan. 

a) Does this reflect our work? Any changes needed?  
b) Is anyone interested in helping out with those in yellow highlights? 
c) Volunteers – who can take responsibility for gathering a list of potential 

candidates from Board members?  
 

p. 7-12 20 minutes 

6. Future Board Topics for more in depth discussion 
a) Future of TLL – vision, expansion, other learning options, etc. 
b) Volunteers and Recruitment 
c) How to spend our surplus 
d) Does board have other topics to add?   

 

 5 minutes 

7. Summary and next steps  2 minutes 
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-- 

TLL Board Meeting Minutes - November 15, 2018 

Attendees: Faygie Goodman, Cathy Kreuter, Judi Bodnoff, Nora Rothschild, Cheryl Avrich, Silvia MacCon,  

Monique Isaacson, Barbara Barak (Monique and Barbara attended meeting by facetime due to 

weather.) 

Time: 7:00-8:00 PM, Meeting commenced at 7:13 PM Location: Faygie’s house, 11 Lang Rd, Markham 
Meeting ended at 8:35 PM. 
 
 

Agenda Items 
 

References in 
Agenda/ Action 

8. Approval of September 6, 2018 Board Meeting Minutes 
Move to approve minutes: Faygie asked that her reasons for wanting the surveying to 
be done at the end of the series be included in the minutes. She will send the added 
information to the secretary and the minutes will be amended. 
Judi moves to approve minutes, Cathy seconds. Carried 

p. 2-5 

9. Spring Series Preparation 
a) Key Dates: e.g. 

i. Jan 8 – all speaker info in (blurbs, bio, large pic); 
ii. Jan 13 – website lecture line up and edits complete;  

iii. Jan 17 – email to all subscribers re dates and times of ticket selling 
iv. Jan 23-25 ticket selling as per (b) below. 

 
Discussion to approve the key dates as outlined by Cheryl.  Further discussion re: tickets 
for board members. The following decisions were made, policy can be revisited in future 
if needed. 

• Board agrees to key dates. 

•  Board sales limited to 2 per person for each series. 

•  If someone doesn’t use their tickets they can offer them to other board members. 
• Will revisit if needed. 

Key dates approved, 
each board member 
entitled to 2 tickets 
per series. 

b) Spring Ticket Sales  
i. What do we call the series?  Series A, Series B?   

ii. How many tickets should we sell? – see background info p.6 
iii. Selling strategy and dates – see background info p.7 

 
i. Some feel that A or B would connote that A is better than B. Suggestions of 

Variety Series, and Music Series. Colour names of series…Green..Blue? 

• Board agrees that colour coding each series is a good option and doesn’t show 
preference. Other ideas can be sent to Cheryl before Jan 10th.  

 
ii. Discussion: We have the room to sell 395+ in Auslander. 100 in upstairs room. 

Discussion re parking capacity. May be able to use CHAT’s parking which would 
solve the problem (awaiting SRC feedback). We can encourage carpooling if we 
can’t offer enough spots. We need to pay for another security person 
regardless due to increased numbers. We want to ensure parking possibilities 
to avoid negative feedback. We always have 30 – 48 empty seats.  

p. 6-7  
Series will be colour 
coded to 
differentiate. 
 
 
 
 
 
 
 
 
Tickets for both 
series will be put on 
sale at the same time 
(exact date tba) 
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Agenda Items 
 

References in 
Agenda/ Action 

• Decision: Board agreed to sell 350 tickets for Auslander hall or 370 if additional CHAT 
parking is secured. 

iii. Discussion of how to sell tickets. Should we do both on same day? Same time? 
Sell half, then other half? 

• Decision: After discussion it was decided to put all tickets for both series for sale at the 
same day and time. Patrons will be notified ahead of time and will choose one. We will 
indicate that we are limiting ticket sales transactions to 2 per person to allow for more 
people to access tickets, even though the system doesn’t allow for that.  

 

10. TLL 2018/19 Action Plan: All the tasks listed in the Action Plan on p. 8-9 (with 2-3 exceptions 
denoted by ??) have been discussed at Board meetings or other times in the past 6 months. The 
idea is to capture the work that we’ve set out as a Board and want to achieve in the next 8-12 
months or so. We can review the status of the action plan at our retreat in June.  
 
Please review and email me in next few weeks if you are willing to take on any of the boxes 
highlighted in yellow on p 8-9. We don’t have time to review this document in detail at the Board 
meeting but questions are welcome and feel free to suggest additions/deletions or which items 
you feel are time sensitive.  
 

• Board members should look through the yellow highlighted areas on the attached list 
and let Cheryl know which actions they are willing to take on. Discussion on this item is 
deferred until next meeting due to time constraints. 

p. 8-9 

11.   Speakers/Topics Selection Philosophy (see attachment for background) 

• What do we want our speaker/topic selection to say (or not say) about TLL?  

• What values do we want to reflect if any?  

• Do we need to do anything to mitigate bias or contentious topics/styles to ensure we 
reflect the right optics?  

 

• Discussion re limiting speakers with bias. Most feel it’s impossible to avoid speakers with 
bias and people don’t want to. How can we mitigate potentially offensive speakers? 
Vetting is important but difficult, we can’t always see every speaker. Should we have 
specific interview questions, a template to try to understand their perspective? How can 
we ensure our speakers speak with respect while giving their point of view? Need to 
improve our vetting process. More googling, read book reviews. We have a disclaimer on 
our website.  Should be also make a disclaimer before each lecture (or certain lectures) 
that we are not responsible and don’t necessarily agree with our speakers’ opinions?  

 

• Action re: our philosophy: We’re not going to try to avoid topics or speakers that 
could have bias as we feel it is impossible. We will try for better vetting and 
won’t take one person’s view on something. Need to enhance our disclaimer 
presence, by stating our philosophy upfront. We’re here to present different 
ideas and we understand that not everyone is going to agree with everything. 
Cheryl will draft some language for various purposes (website, announcements, 
policy) and distribute to Board for review and editing.  

p. 15-16 
 

12. Updates – see attachment in Board Agenda Package Nov 15, 2018  
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Draft Email Messaging points to 836 Subscribers re Spring 2019 Series. 

 

• Delighted to announce our spring lecture series. In response to the high demand, we will be 

increasing our audience capacity by 50% 

 

• TLL will be offering two series this season  

o Details of 2 series (multi-topic series with 5 lectures, single topic series with 4 lectures.  – 

dates times links,  Ticket availability for each  

o When purchasing tickets, you will need to choose ONE of the two series. You cannot attend 

both as they will be running at approximately the same time.  

 

 

• How to purchase tickets 

o Although we are significantly increasing the number of tickets we sell (from 300 to 450), our 

subscriber list has grown substantially. We are therefore limiting tickets sales to 2 tickets at 

a time (2 tickets per transaction) in order to accommodate as many people as we can.   

o Links to purchase tickets and how to..  

 

• Some things to keep in mind: 

• Our previous series sold out in minutes, so if you're interested, we suggest you plan to buy your 

ticket as early as possible. Tickets are first come, first served. 

• You will receive your ticket(s) at the event (one ticket is issued for all 6 lectures). No need to 

bring your confirmation.  

• We will not be selling tickets at the door and we will not be selling tickets for individual lectures 

in the series.  

• All events will take place at the Schwartz/Reisman Centre at 9600 Bathurst St.  

• Because of the increased numbers this year, parking will be more congested so we are asking 

people to carpool where possible. (perhaps this can be deferred to audience only) 

• When purchasing a ticket, please read the fine print on that website page.  

• You are welcome to give your ticket to someone else if you can't attend a lecture. 

• You will find lots of useful information on our website and, specifically, on the FAQ page.  

• Feel free to pass on this email to anyone else who might be interested in the TLL lecture series 

 

Anything else?? Should we add the lecture list here? (just list, no details) 

  

https://thornhilllifelonglearning.us14.list-manage.com/track/click?u=9579ac86521d17aac7f26e485&id=a8c51877f8&e=bc39efb7fd
https://thornhilllifelonglearning.us14.list-manage.com/track/click?u=9579ac86521d17aac7f26e485&id=b6b254c89d&e=bc39efb7fd
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Speaker and Topic Selection Policy and Engagement Criteria 

For Board Discussion Jan 9, 2019 

 

Draft  

FOR DISCUSSION/DECISIONS: 

• Which statements do you think are applicable to us?  

• Do they reflect our discussions and Board view? Anything missing?  

• What is the best format to use e.g. paragraphs, bullet points, key issues/headings (like 
what) with bullet points. Etc.   

• What should the title be?  
 

Which concepts/statements (numbered for discussion purposes) should be: 
 

1. Included on our website? Where? 
2. Announced at the start of the season? Announced at certain potentially contentious 

lectures? 
3. Distributed to our speakers? How should we do that e.g. give them a link to a page on 

our website and ask them to read it? (and perhaps agree to abide in their 
Agreements)? Other options? 

 

 

Purpose of TLL 

TLL’s mandate is to bring new learning, ideas and perspectives to the Thornhill community and beyond, 

striving to enrich, inspire, educate and entertain.  We currently fulfill this mandate through a bi-annual 

set of lectures with a Q&A portion. 

 

Topic selection: 

1. TLL is open to presenting a broad range of topics and ideas. We do not limit our program to any 

particular viewpoints, subject matter or political agenda. Exceptions include, but may not be 

limited to: viewpoints expressing hate, racism, sexism, bigotry or any type of extremism; topics 

where a clear majority (in surveys) say they are simply not interested; and Jewish themes as 

these are widely available through synagogues and Jewish community centres. Should we 

include other religious themes? (parameters for topics) 

2. TLL regularly seeks input from its audiences on topics of interest. The TLL Program Committee 

also scans (or attends) other events in Ontario to search for topic ideas. These include, for 

example, other Third Age or Lifelong Learning groups, synagogues, churches, university 

programs and TEDX.  (where and how we choose topics) 

3. While not all topics will be of interest to all people at all times, it is our hope that our audience 

members will open their minds to subjects and viewpoints not typically in their comfort zone or 

sphere of interest. (selection limitations) 
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4. TLL’s core program is currently a lecture series offered in Spring and Fall with multiple topics as 

per the preferences of the majority of our community. TLL strives to provide a balance of topics 

within a series such as health, science/technology, history, politics, the arts, Canadian issues, 

etc.  There are some patrons, however, who enjoy a more in-depth series on one topic and TLL 

will experiment with this type of series as of Spring 2019. (how we present topics) 

 

Speaker Selection 

5. TLL seeks speakers who are experts in their field based on robust credentials, strong 

presentation skills, an engaging presentation style and ability to communicate material well to a 

lay audience. (speaker style) 

6. TLL endeavours to seek out speakers who can provide balanced, evidence-based lectures, where 

applicable, but understands that most speakers have their own opinions and biases. TLL conveys 

to its speakers that our audience members are open to hearing perspectives different from their 

own, but do not appreciate disrespectful commentary aimed at disdaining/heckling individuals 

or groups. TLL does not seek out speakers who ascribe to any particular viewpoint as neither our 

Board nor our audience are homogenous.  (speaker content and behaviour) 

7. TLL vets speakers by attending a similar lecture if possible, watching them on You Tube clips, 

reviewing credentials (eg. Publications, books, radio/TV appearances, student ratings, 

associations, etc), seeking feedback from other groups where the speakers have presented and 

speaking to them about their topics. (speaker vetting) 

8. Speakers are not permitted to self promote their services, books or courses during a lecture. TLL 

will support its speakers’ products, however, at the end of a lecture or through agreed 

announcements prior to the lecture. For example, TLL can provide a table for speakers to sell 

books following a lecture. speaker engagement rules 

9. TLL asks permission from all speakers who have presentations to post them on the TLL website 

following lectures. speaker engagement rules 

Format (do we need this? Perhaps not relevant here?) 

10. TLL strongly believes in experimentation with respect to format, especially in its early years. 

Examples have included or might include different learning formats, evening lectures, single vs 

series format, multi-topic vs single-topic series, smaller vs larger audiences, combined learning-

entertainment events, additional locations, etc. (format experimentation) 

11. Currently, we use a lecture and Q&A format to achieve our purpose. In the future, we may 

consider other types of learning.  

Disclaimer 

12. While TLL approves all topics and speakers at its Program Committee, the actual content of any 

lecture and opinions offered by a lecturer are his or her own and do not necessarily reflect the 

views of TLL. (TLL disclaimer on speaker content) 

Audience Participation 

13. TLL understands that some may disagree with a speaker’s point of view. Disparaging, 

disrespectful comments or outbursts, however, will not be tolerated from the audience.  

(Audience expectations) 
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TLL Action Plan and Status Report 

2018/2019 Fiscal Year (Jun – May) 

Update Jan 2019 

Action in 2018/2019 Responsibility/Lead Status as 
of  

Jan 2019 
Program  (Faygie to add other goals as needed)   

1. Execute Fall 2019 series (6 lectures) Program Ctte (FG) COMPLETE 

2. Spring 2019 TWO lecture series (significant increase in capacity) 
a. Plan both series 

Program Ctte (FG) COMPLETE 

b. Execute both series Program Ctte (FG)  

3. Enhance process for finding/vetting speakers Faygie and Nora  

4. Track speaker recommendations from audience and inform 
committee at start of each program meeting 

Silvia  

5. Investigate Choir Choir Choir option and create proposal for 
Program Committee consideration 

Cheryl + ___  

6. Proposal for one ‘name’ speaker per year (special evening) for 
Board consideration ($6-10K) 

Faygie  

7.    

Administration/Board   

1. Board education on governance (contract with MAS to 
facilitate) 

Barbara COMPLETE 

2. Plan a Board activity for Jun 2019 retreat with input from Board   

3. Determine scope and focus for future planning (strategic 
planning/vision) 

Board discussion in April   

4. Do future planning session with Board (use external facilitator) 
with scope/focus outlined by Board. Spring/Summer 

Cheryl to get facilitator 
(possibly Bev?) 

 

5. Develop Board/Volunteer recruitment process building on 
Board discussions/decisions to date 

  

a. Gather all information related to Board discussions and 
decision to date (sept 2018) on volunteers into one 
document – see attachment 

Cheryl  COMPLETE  

b. Create list of potential volunteers/Board members – 
several Board members have mentioned one.  

  

c. Create role/responsibilities description for key 
volunteer needs and post on website (needs were 
defined at our retreat in June – they might have 
changed so needs to be updated 

Cheryl did initial draft based 
on retreat needs discussed. 
(see attachment) 

PARTIALLY 
COMPLETE 

d. Recruit volunteers as per needs and board approved 
process  

  

e. Manage volunteers    

6. Organize all policies in one document for easy reference (from 
minutes, bylaws, FAQs) 

Silvia COMPLETE 

7. Develop a policy manual with standardized format and 
updating system.  

Bev In progress 
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Action in 2018/2019 Responsibility/Lead Status as 
of  

Jan 2019 
8. Consider: Orientation manual for new Board 

members/volunteers.  
  

9. Organize signing authority and debit/credit cards with updated 
Exec 

Judi COMPLETE 

10. Draft Financial policies for Board review Judi  

   

 Event/Customer Management   

1. Send letter to 700 subscribers Jun 2018 (after 4 minute sell out) 
on reality and commitment by board to try to increase capacity 

Cheryl with Board 
approval 

COMPLETE 

2. Revise post lecture survey for Fall 2018 series. Cheryl to draft with 
Board input 

COMPLETE 

3. Investigate additional parking Cheryl COMPLETE 

4. Investigate Rogers videotaping lectures for free (Barrie does 
this, so does Collingwood and others) ?? (no rush) 

  

5. Revise ticket selling protocol with 2 series Board  COMPLETE 

6. Investigate other ticket/registration system that better meet 
our needs 

Silvia/Julie (volunteer)  

7. Find back-up option for Bob (AV) – see private area Cheryl COMPLETE  

8. Contract SRC rooms for expansion trials Cheryl  COMPLETE 

9. Improve/revise registration process and event experience Julie? (Volunteer)  

10. Track empty seats (no shows) at all events   

11. Design a raffle system to propose to Board    

12.    

13.    

 

 Is anyone willing to take on some of Cheryl’s responsibilities? 

Purchase supplies as needed  

Order water from catering service  

Design and purchase Spring 2019 tickets Silvia 

Manage (buy, get ready) thank you cards for speakers  

Manage the weekly registration/event “supply box” for lectures  

Organize who goes to annual TAN symposium/forum  

Review all website pages and identify any edits needed  
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TLL Volunteer/Board Recruitment 

The following is a summary of the discussions and decisions made by the Board with respect to 

volunteer and Board recruitment up to and including Sept 6, 2018 

 

Current Volunteers:  Bob Goodman, Dan Stevens, Bev Margolian, Fran Cohen. In discussion: Julie 

Rothschild 

 

From June 27, 2018 (Board Meeting minutes) 

  

Recruitment of Board Members and Volunteers 
 

Goal:  To create a plan of action for recruitment 
 

• A full discussion took place on: criteria for candidates (these were initially generated from a recent 
Board survey); the best “path” for candidates to become a board member; sources for recruitment; 
and process for recruitment.  

• The outcome of the discussion was as follows:  
 

A. Path to becoming a Board member: Although we only have 7 Board members currently, 
there was a strong consensus to recruit volunteers first (on committees, doing tasks, etc) 
with the intention that some will be asked to become Board members down the road. The 
Board understands that not all volunteers are interested in Board work – some prefer to 
remain task-focused volunteers. The volunteer ‘path’ would allow the Board to evaluate 
volunteer candidates before asking some to sit on the Board.  

B. Need for volunteers: therefore, there is a critical need to bring on volunteers with the skills 
and experience we need – as well as the right fit for TLL - as soon as possible 
 

C. Key criteria for Board Members/Volunteers: The Board agreed to the following:  
1. Willing to make a commitment to TLL 
2. Eager to actively participate in TLL activities (committees, board meetings, events, 

etc) 
3. Willing to pitch in and do the work (not just come to meetings and give opinions) 
4. Willing to prepare ahead for meetings as needed 
5. Has a strong interest in what we're doing and our goals 
6. Complements our current TLL Board members  
7. Willing to commit 60-80+ hours per year to TLL (or as per needs) 
8. Brings a skill, experience or capabilities to the table that TLL is currently missing or 

could use more of (refer to attached TLL structure, roles and responsibilities) 

• After much discussion, the Board agreed to recruiting for the areas 
identified in red and purple in the attachment.   

• Key needs are:  

• Event Management;  

• Venue Management [subset of events];  

• Volunteer Management and  
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Recruitment of Board Members and Volunteers 
 

• Program researchers/vetters. (This is seen as the most crucial. The 
volunteers would report to Faygie and may attend committee 
meetings when appropriate.) 

• One volunteer opportunity discussed is a lead for overall Event 
Management which includes venue, ticket sales, registration and 
audiovisual (the lead is not expected to do all the tasks, but rather oversee 
them and take overall responsibility).  Board believes the lead should be a 
current or future Board member, not a volunteer.  

• A current volunteer, Bev Margolian, offered support in the Event 
Management area. Cheryl will follow up with her on our needs and 
how she might help – particularly re Venue management. This 
position would report to Cheryl for now (until Event Mgmt Lead is 
recruited as a Board member) 

▪ Some Board members believe leadership skills are key to any Board member. Others 
believe not all Board members need leadership skills.  

▪ Gender was discussed.  Board agreed that bringing on male members would offer a 
good perspective as long as the other criteria set out above are met. 

▪ Another discussion focused on whether we should reflect the broader community 
(more diversity) vs our TLL audience (primarily Jewish women). No conclusion 
reached. It was noted that % men have increased in 2 years from 11-19% approx. 
 

D. Sources for recruitment  
▪ Board agreed the best sources to solicit candidates are: personal networks/contacts 

and our own subscriber list through our website. 
▪ We need to build and maintain a list of potential candidates.  

 
E. Process/Action Plan for Recruitment 

▪ There was insufficient time to finalize a detailed action plan. A general draft was 
proposed in the June 27th Board agenda for discussion (see attached). Some general 
steps at the meeting were outlined as follows: 

a. Current Board members will begin creating a list of potential candidates 
from their own contacts/networks. 

b. Cheryl to draft a website page on Volunteer Recruitment – what we’re 
looking for in experience, attributes, skills etc. as well as specific tasks. (key 
focus on Program needs) 

c. Materials to be prepared to orient potential members to TLL, drawing from 
website and current protocols, etc.  

d. Board is considering a Nominating committee to vet potential candidates 
(although Program Committee may want to do their own). 
 

F. Volunteer Perks: Perks for volunteers will remain at free lectures. Programming Committee 
volunteers may attend lectures to vet speakers and be reimbursed for fees paid. 
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From Sept 6, 2018 (Board meeting minutes) 

 

Volunteer/Recruitment 

We currently have 4 volunteers: Dan, Bob, Bev, Fran. Board agreed to solicit further volunteers (some of 

whom might eventually become a board member) using personal connections and advertising on our website. 

Cheryl agreed to draft a document for board review. We agreed on some criteria and specific areas for 

recruitment. The process for external/website recruitment may take some time. And, requires more 

work/discussion.   

 

a. Who should take on this work and make recommendations to the Board?  

• Governance committee? Executive? Full board? 

• Looking for a board member to take on the job of volunteer recruitment…discussion. Faygie 

feels it should be a committee job, as part of the governance committee. Monique 

volunteered to be involved. Governance committee is Barbara, Cheryl, Faygie, Judi and 

Monique. Bev is a volunteer.  

 

Motion that the Governance Committee will head up the volunteer recruitment process. Monique 

will join the committee. Cathy makes the motion, Cheryl seconds. Passed. 
 

b. Volunteer perk policy:  Board agree that volunteers get free admission to lectures and program 

volunteers get same reimbursement as Board for lectures/transport.  

• Are there any exceptions? For example, if someone helps out at registration on the first day 

only, would he/she be entitled to a free series? (we’ve pulled in some husbands previously 

for one-time help) 

Decision deferred to governance committee 

 

From Cheryl: Update as of Nov 2018: As the Chair of governance decided to step down we can 

restructure any governance needs as follows: a) Board addresses item or b) a board member takes on a 

discrete tasks related to governance such as recruitment, volunteer managemen or policy management.  
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FIRST DRAFT on VOLUNTEER NEEDS/DESCRIPTIONS Sept 2018 (for website) 

drafted by Cheryl August 2018. Included in Sept 6 2018 Board package for discussion.  

 

Are You Interested in Volunteering with TLL? 

Thornhill Lifelong Learning is currently seeking volunteers for specific roles (described below): 

1. Lecture Research and Speaker Engagement 

2. Audio Visual Back-up 

3. Facility Coordination 

If you are interested and have the skills and attributes we are looking for, we would love to hear from 

you. Please email us the information requested below at tlifelonglearning@gmail.com .  

 

About Us 

Thornhill Lifelong Learning Inc. is a non-profit incorporation that offers affordable learning opportunities 
geared to adults 50+ in Thornhill and surrounding communities. We are 100% operated by dedicated, 
active volunteers.   

Our goal is to inspire participants with educational lecture series, led by university professors and other 
experts in their fields, that will stimulate and enrich the mind. We currently offer lecture series in the 
Fall and Spring and are considering expansion in the future given the significant demand in our 
community.  

 

General Criteria for all Volunteers 

B. Strong interest in what we're doing 

C. Willing to make the commitment required for the particular role. (We recognize you have many 

other commitments and try to be flexible and accommodate travel etc. For example, we use 

facetime or conference calling if volunteers are out of town) 

D. Eager to actively participate (all positions require pitching in and doing the work, not just 

coming to meetings and giving opinions) 

E. Comfortable with mobiles and computers. We do a great deal of work by email and computer. 

Familiarity with email, messaging, google and Word – and the ability to pick up simple new 

applications – is essential. 

F. A team player 

 

 

Current Volunteer Opportunities (as of Sept 2018)  

1. LECTURE RESEARCH AND SPEAKER ENGAGEMENT (2-3 positions) 

mailto:tlifelonglearning@gmail.com
http://thornhilllifelonglearning.com/what-we-do-1/
http://thornhilllifelonglearning.com/
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For discussion: Initially, we will recruit volunteers to help with research and vetting. They will 

NOT be contacting the speakers to set up a Speaker Agreement. Volunteers may attend 1-2 

program committee meetings per year e.g. for assignments, finalizing. If the experience with the 

volunteer is positive, the volunteer may be asked to become a full member of the Program 

Committee (and eventually, if appropriate, and if there’s interest, a full member of the Board. 

Does this make sense? 

Role and Responsibilities: Research on topics identified by Program Committee; Research on topics 

used in other lifelong learning groups – as assigned; research as assigned on specific other venues e.g. 

Ted Talks, youtube, synagogues, etc; occasional in-person vetting of speaker by attending a lecture;  

Skills/Experience: Good communication skills; computer skills; research skills helpful;  

Orientation/Training: Member of Program committee to orient volunteer on all aspects of role and 

responsibilities; buddy system for one season with Program Committee member.  

Time Commitment: 1-2 committee meetings per year (2-4 hrs); research (5-6 hrs per season); attending 

lectures for research (0-4 hrs);  

 

2. AUDIO-VISUAL BACK-UP (1-2 positions) 

 

Role and Responsibilities: Transport equipment to venue; set up/tear down; load lectures on 

computers; test sound system; test mic and sound with speaker; manage AV during the two hour event 

(plus 1 hr set up and take down total). 

Skills/Experience: familiarity with sound equipment (is this needed?); ability to load presentations on 

computer and trouble shoot; strength for set up and tear down.  

Orientation/Training: by current AV volunteer.  

Time Commitment: as needed. One lecture requires 3 hours time.  

 

3. FACILITY COORDINATION (1 position) – we may not need this if a board member does it.  

Nora’s daughter Julie may be interested in volunteering for this. Nora connected her with 

Cheryl for now.  

Role and Responsibilities: Book lecture dates, review contract to ensure it meets TLL needs, Room set 

up, order water, liaise with Conference Hall manager at SRC, reserved signs, POSSIBLY BUT NOT 

NECESSARILY: Event registration: coordinate registrars and supplies; manage event protocols developed 

by TLL and suggest improvements/efficiencies as needed.   

Skills/Experience: good organizational skills; good communication skills; good customer service skills 

Orientation/Training: Cheryl to do 

Time Commitment: a few hours per season (not including registration part which includes attendance at 

events.  


