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TLL AGM Minutes Aug 21, 2019  

For Fiscal Year 2018- 2019 
 

Attendees: Faygie Goodman, Cathy Kreuter, Judi Bodnoff, Monique Isaacson, Barbara Barak, Nora 

Rothschild, Cheryl Avrich, Silvia MacCon 

Time: 11:30-12:15, Meeting started at 12:40 p.m., delayed due to flower arranging activity. 
Location: Monique’s house, 410 Cranbrooke Ave, cell 416-937-7803 
 
 

Agenda Items 
 

References 

1. Welcome and Rules of Engagement 
Everyone agreed to the following rules of engagement: 
 

- Keep to time allotted for each agenda item (to extent possible) 
- One conversation at a time – no sidebars 
- Put finger up if you have a comment – allow all to have a voice  
- Refrain from agreeing with another out loud; contribute further to 

discussion if you have something material to add.  
- Chair to summarize discussion before vote  
- Resolutions proposed for the meeting are just for discussion… no decision 

has been made yet. 
 

 

2. Approval of Previous AGM Minutes (June 27, 2018) 
Motion: Faygie moves to approve the minutes, Nora seconds. Passed 
 

AGM minutes Jun 27 2018 
p.3-4 
 

3. Receive Board Reports (attached) 
a. President’s Report (Cheryl) 

Review of the past years innovations, successes, difficulties, and 
achievements. Short discussion on the survey results and timing of 
surveys. Board agrees to leave surveys as status quo for now. TLL is 
doing very well! 

b. Financial Report (Judi) 
Financially we are doing very well. Lean expenses other than venue and 
speakers. Overall, every year is similar. AGM is later this year so it 
appears we have more money than other years. 

c. Program Report (Faygie) 
Faygie reviewed the past year and discussed options to be decided on 
as we go forward. Board discussion that took place in the Board 
meeting directly following the AGM addressed many of these options. 
 

 
p. 5-7 
p. 8 
p. 9 
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Agenda Items 
 

References 

Motion: Barbara moved to receive all the reports as given, Monique seconds. 
Passed. 
 
 

4. Amendments/Additions to ByLaws 
 
Discussion re membership in TLL and who is involved in the AGM.  The bylaws 
state that only the board members would be members and attend the AGM. 
Nora brought up having our audience become members and therefore attend 
the AGM. Discussion re having this topic as an agenda item in the future. 
 
Decision: Board agreed that we will not revisit or make changes to the Bylaws 
at this point. 
Action needed:  Develop a Code of Conduct. 
 

ByLaws 
Or see Private area under 
Board 

  

5. Elections  
a. Election of Members seeking a second term of 3 years.  (slate put 

forward) 
 Cathy Kreuter, Secretary 
 Barbara Barak 

Silvia MacCon 
 

Motion: Monique moves to elect Cathy, Barbara and Silvia for a second term of 
three years. Faygie seconded. Passed. 

 

 
Bylaws p. 12 

6. Wrap up and Adjournment: Meeting ended at 1:15 p.m., following by 
working lunch and Board meeting. 
 

 

 

 

 

Minutes prepared by Cathy Kreuter, Secretary 

August 25, 2019 

https://static1.squarespace.com/static/578d222603596e5e3bb84fd0/t/59b6b06659cc681cdd7f8537/1505144935204/TLL+Bylaws+Nov+9+2016.pdf
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TLL Annual General Meeting Minutes 

June 27, 2018 
For Fiscal Year Apr 2017-March 31, 2018 

 

Attendees: Faygie Goodman, Cathy Kreuter, Judi Bodnoff, Monique Isaacson, Barbara Barak, Nora 

Rothschild, Cheryl Avrich 

Time: 2:00 – 3:15 pm, meeting commenced at 2:08 pm 
Location: Faygie’s house, 11 Lang Rd, Markham 
 

MINUTES 
 

 
 

7. Welcome and Rules of Engagement 
 

The following Rules of Engagement were agreed to by board members: 

• Keep to time allotted for each agenda item (to extent possible) 

• One conversation at a time – no sidebars 

• Put finger up if you have a comment – allow all to have a voice  

• Refrain from agreeing with another out loud; contribute further to discussion if you have something 
material to add.  

• Chair to summarize discussion before vote  

• Resolutions proposed for the meeting are just for discussion… no decision has been made yet. 
 

8. Approval of Previous AGM Minutes (June 20, 2017) 

Comment: Faygie mentioned diversity issue that was supposed to be dealt with by Marketing 
committee did not occur. The Board felt this was less of a priority at this time. 
 Barbara moved to accept the minutes, Monique seconded. Minutes adopted. 

9. Receive Board Reports 
d. Financial Report (Judi) 
e. President’s Report (Cheryl) 
f. Program Report (Faygie) 
g. Governance Report (Judi): Addition made by Barbara to the Governance Report 

Barbara reached out again to MAS and is hopeful a meeting will be set up perhaps at a midtown 
location. She may also reach out to Morris Zbar if MAS doesn’t come through.  
 

Cathy moves that the Board receives the reports (Financial, President’s, Program and Governance) as 
written and circulated. Faygie seconds the motion. Carried. 
 

10. Amendments/Additions to Bylaws 
As new slate is not ready for this AGM, the executive will vote in new members in the interim. 
Discussion re secretary position not being carried out as described in the Bylaws. Description will not be changed 
however over time the secretary position will move to reflect the written description. 
 
No changes to the bylaws. 
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11. Board Related Policies for review  
a. Reimbursement: Barbara moves to increase the board reimbursement to members to hear/vet speakers to 

$75 per season. Transportation/parking expenses to be included in that amount if applicable. TLL will pay for a 
maximum of two members or research volunteers per lecture.  Attendance to be coordinated by the chairs of 
the programming committee. Judi seconds. Carried unanimously. 
 

b. Perks: Discussion re AGM event amount/maximum to be spent. Monique makes a motion that the Board can 
spend up to $2000 per year for board appreciation. Faygie seconds. Carried. 
 
Cheryl moves that board member perks end when they step off the board. Cathy seconds. Carried. 
 

c. Board dues: After brief discussion Barbara moves that original board members who gave $100 seed money 
will have their board membership dues covered until 2026 ($10 per year since inception). New board members 
will pay $10 per year. Seconded by Faygie. Carried. 

 

12. Elections  
a. Member not seeking re-election: Fran Cohen 
b. Members who resigned during the year:  Silvia MacCon, Ginger Mittleman, Jennie Dale 
c. Election of New/Renewed Members to Board of Directors (slate put forward) 
 Judi Bodnoff, Treasurer 
 Nora Rothschild (Nora was appointed temporarily to replace Jennie Dale.) 

               Cheryl moves that Judi and Nora are approved for a three year term on the board. Seconded by Monique.         
Carried. 
d. Election of Secretary (member of Executive) 

Cathy Kreuter 
Cheryl moves that we accept Cathy as Secretary for TLL. Seconded by Nora. Carried. 

 

13. Wrap up and Adjournment: Meeting adjourned at 3:17 pm. 
 

 

Prepared by: 

Cathy Kreuter, Secretary on July 2, 2018 
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2018-2019 Presidents Report 

 August 2019 

 

Board Functioning and Development 

The Board was comprised of 8 members this past year with Silvia MacCon returning after a brief 
retirement.  

Barbara Barak, Chair of Governance Committee, organized a governance education session for the 
Board where a volunteer expert from MAS was brought in to provide an overview on the roles and 
responsibilities of a board and best practices on how a non-profit Board should function. Hand-outs were 
provided. A key take-away was for the board to consider developing a strategic plan or vision for TLL  in 
the future. This has not yet been done, but is anticipated in the future.  

The Board decided to disband the Governance Committee soon after the education session due to a 
leadership gap (no one was interested in chairing the committee) as well as duplication of governance 
and board members (most of the board were also Governance Committee members). It was decided to 
break up the functions into smaller parts with the expectation that individuals would be more interested in 
taking on one or more tasks. The Board would take on the rest. Key governance functions are: 
board/volunteer recruitment/retention and policy oversight.  

Cheryl compiled an Action Plan (operating plan) for the year based on Board discussions and decisions. 
Several board members agreed to take on tasks/goals. Most (not all) goals have a lead who is 
responsible for achieving or overseeing completion. Achievements were tracked. The Action Plan will be 
reviewed at the Aug 2019 Board meeting and updated for 2019-2020.  

 

Board Renewal 

In last year’s Board retreat meeting, there was a strong consensus to recruit volunteers first with the 
intention that some will be asked to become Board members down the road. The Board understands that 
not all volunteers are interested in Board work – some prefer to remain task-focused volunteers. The 
volunteer ‘path’ would allow the Board to evaluate volunteer candidates before asking some to sit on the 
Board. The Board believed that the need to bring on volunteers with the right skills and experience and 
the right fit is critical as soon as possible. 

Little follow up, however, was done on volunteer recruitment and board renewal this past year, likely for 
two reasons: 1. because the 8 board members functioned well together, managed the work and therefore 
felt less urgency to recruit new members and 2. the board focused on several operational issues during 
the year including trying 2 simultaneous series at the same time.  

We do, however, have some key inputs to move the process along. These were discussed at the last 
retreat and include: 

• Criteria for board recruitment 

• Path to board recruitment 

• Key needs (this might need to be updated) – Cheryl also drafted job descriptions for our website 
for Board review.  

• Sources of recruitment 

• A general process for recruitment 
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Board renewal and volunteer recruitment will be discussed at the Aug 2019 board meeting.  

 

Board Structure 

Except for disbanding the Governance Committee, the Board structure remained the same this year. Cath 
Kreuter took on the role of Secretary to replace Fran Cohen. A key gap is the Event Management 
portfolio. The Program portfolio is well covered and executed as are Financial issues.  

The President continues to cover a number of functions that are outside the scope of a President’s role. 
The Board knows this is not sustainable over the long term. To lessen the risk, Board members took over 
some of her responsibilities1 but many still remain with the President. Discussion on this topic will take 
place at the 2019 Board retreat in August.  

 

Core Business 

The Board, as it should, spent a good deal of its time focused on strategy and operations related to our 
core business – our Program. It continued to value experimentation and excellence and both are reflected 
in our program offering (we tried two simultaneous lecture series this year) and feedback from audiences. 
See details in Faygie Goodman’s, Director of Programs, annual report.  

The Board decided not to proceed with two simultaneous series in Fall 2019, but will consider the option 
in the future IF a strong speaker and popular topic are found.  

 

TLL Achievements 2018-2019  

1. Program Lecture Series  
a. Executed two successful seasons (based on survey results), one with two simultaneous 

series  
b. Increased our capacity due to high demand from 300 seats to 450 seats 
c. Learned that a 50% increase to 450 seats met the demand for Spring 2019 as it took up 

to a week to sell out the tickets. The 400 Fall seats, however, only took 17 minutes to sell 
out, indicating the demand is increasing. Our email list is now over 960 and continues to 
grow.  

d. Acquired a second volunteer back up for audio visual (Kenny) and have a back-up 
company to manage AV on a per session basis if needed (see Private Area) 

e. Established our lecture/series parameters for 2020 
2. Board 

a. Held governance educational session for Board 
b. Policy format developed by a volunteer (Bev) 
c. Created an important policy on Speaker Selection, Rules and Behaviour following a 

controversial lecture 
d. Developed and tracked an annual Action/Operating Plan (see attachment) 

3. Administration 
a. Updated credit cards and signing authority 

 
1 Tasks offloaded from Cheryl to other board members: ordering water, thank you cards, creating paper tickets, 
organizing attendance at TAN forum, managing research of other lectures, policy format, organizing the retreat 
board activity, tracking recommendations of speakers from audience.  
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b. Gathered all policies and procedures into one document (now awaiting review and 
formatting) 

c. Updated website 
d. Brainstormed ideas for how to spend surplus in preparation for board retreat discussion.  

4. Event Management 
a. Expanded main lecture hall seating to allow for 400 participants as of Fall 2019 
b. Refined registration process – seems to work better now. 
c. Set up inter Board/Volunteer communication on what’s app. 

 

Audience 

We had a slight increase in males this past year – about 22% of our audience. Our age group is still 

approximately 80% in the 60-74 years old age range. 

The audience thinks we are very well organized, have excellent customer service and communication 

and facilities are good. Quality of speakers, variety of topics and specific topics are good as well (with 

16-22 % middle of the road and very few only partly satisfied).  There was little strong support for a 

more in depth series (from the multi topic group). Strongest topic interest in movies/documentaries and 

health issues (see long list). Videoconferencing was not strongly supported, but half said “possibly” (27% 

said no thanks) 

We added 5 new speakers to our “top speaker” list in season 4 and 5, based on audience feedback.  

TLL’s Top Speakers (over 80% excellent and very good) – all seasons 

1. Chris Patterson 98%  
2. Adam Chapnick 98% (78% second time)  
3. Mike Daley 98% (then 95%, 86%)  
4. Dave Phillips 95%  
5. Aileen Mason-Burford 93% (season 5) 
6. Aurel Braun 87% (season 4) 
7. Daniel Dale 87%  
8. Myriam Nafte 86% (season 5) 
9. Arne Kislenko 82%  
10. Emma Allen-Vercoe 82% (season 4) 
11. Dan Dunsky 81%  
12. Doug Saunders 80% (season 5) 

 

In summary, TLL remains a highly popular and well managed organization with a strong effective 

working Board and a service that is in high demand by the community.  

Cheryl Avrich, President, TLL 
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Financial Report 

 

Thornhill Lifelong Learning  
Revenues and Expenses  

April 1/18 - To March 31/19  
  

  

Revenue  
  

Board Member Fees $20.00 

Net lecture ticket sales $33,434.82 

Total Revenue $33,454.82 

  

Expenses  

  

Speaker fees $7,037.74 

Venue Rental $6,370.50 

AGM / Board retreat $1,191.80 

Insurance $1,134.00 

Board expenses (lectures, travel, meetings) $719.83 

Dontations/gifts  $300.00 

Website $446.50 

Audio equipment $496.84 

Survey Monkey $288.00 

Bank fees $151.17 

TAN fees $75.00 

TAN Symposium $125.00 

Water (lectures) $209.05 

Board expense - Governance workshop $250.00 

Misc.  expenses ( tickets,printing, supplies) $268.92 

Total Expenses $19,064.35 

  

Net Revenue/Expenses $14,390.47 
 

Presented by Judi Bodnoff 
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Program Committee Report for 2018-2019 AGM 
August 21, 2019 

 

Both the Fall session of 2018 and Spring 2019 were sold out and resulted in a high level of audience 

satisfaction.  

The experiment of 2 concurrent series types (one multi-series plus one single topic series in Spring 2019) 

addressed the problem of ever-growing demand for seats. After further evaluation of the value of that 

experiment, we brought the final decision to the board in order to determine whether to proceed with 

concurrent series in the future. 

Our audience feedback continues to show that the multi-series format is a strong success in its present 

form. We found that we can expand seating (from 300 in Fall 2018 to 350 in Spring 2019 to 400 in Fall 

2019) in the large hall and still sell out.  The feedback regarding preferred topics seems to remain 

consistent and our variety of topics has accomplished our goal to please as many as possible. 

Furthermore, our choices of speakers have yielded strong personalities, many of whom our audience is 

happy to hear again in the future. 

Our single topic series was tailored to a specific type of audience who are happy to purchase tickets as 

long as the speaker and topic are of particular interest to them. This format will be considered again in 

the undetermined future. We found that it did not add significantly to the workload of the committee – 

as long as we were dealing with one reliable lecturer. It did open up an additional 100 seats, however it 

was agreed that the topic and speaker (or coordinator with multiple speakers) needed to be of high 

interest. This single series sold out more slowly than the multi-series lecture format. 

We had a brief look at teleconferencing as a potential format for various uses within TLL and had the 

board evaluate our needs. 

Looking forward, the committee will be developing the line up for Spring and Fall 2020 and is keeping 

record of previously recommended speaker suggestions, as well as an ever expanding roster of new 

ideas. As well, the committee will be exploring these 3 areas: 

1. A back up lecture for use in the unfortunate event of a “no show” by means of a recorded 

teleconference with a preferred speaker. 

2. A special one off evening lecture with a celebrity level speaker 

3. A new look at process to include multiple volunteers for assigned research positions 

 

Faygie Goodman, Program Director and Chair, Program Committee 


