MEETING NOTES 

September 6, 2019
Thornhill Lifelong Learning – Program Committee

Date: September 6, 2019
Committee Members:
Attended: Faygie Goodman (Chairperson), Nora Rothschild (Minutes), Cheryl Avrich, Cathy Kreuter, Silvia Maccon, Monique Isaacson, Marilyn Shapiro 
Regrets: Barbara Barak, 
	
	Item
	Follow-ups

	1.
	A warm welcome to our newest Programme Committee member Marilyn Shapiro. Cathy will be mentoring her for the first year.
	

	2.
	Loose Ends for Fall 2019:

· Our first speaker, Toni de Mello was unable to speak on her designated date this year. She has agreed to speak in 2020 if the dates allow her. Instead, we have confirmed Bernie Farber as our first speaker. He will be speaking about White Supremacy from a Canadian perspective. He has been advised to avoid negative, political comments. Faygie coordinating.

· Reminder to all members to contact your speakers one month prior to their presentation and then again as per our protocol posted in our Member’s only section of the TLL website.
	Each member to contact their upcoming 2019 speakers as per protocol.



	3.
	Teleconference Update:
· Faygie participates in this international gathering regularly and is enjoying it. It has grown to 20+ participants, all from TAN groups internationally.
· Collingwood will be livestreaming to 2 other rural locations (Creemore, Wasaga).

· The international group is planning a session on various aspects of teleconferencing.

· Teleconference group is available for our assistance should we need them

· Faygie is hoping to arrange a ‘private’ zoom teleconference session from her home to the Schwartz-Reisman Centre. Anyone interested and available is welcome to attend this test session.


	Faygie to inform us about the date and time of the zoom teleconference test session

	4.
	There are 4 different categories of speakers we need to address:

1. Stand-alone lecturers for Spring and Fall 2020 sessions. Today’s meeting focused on identifying these for further investigation.
2. Celebrity evening (Spring 2020)

3. Back-up recorded speaker (in case4 of a no-show speaker)

4. Series topic/speaker(s) (not a priority for 2020)


	

	5.
	Important qualities for each speaker, according to each of the above categories (introduced today from Agenda to guide us as we consider names & topics):

Spring/fall general series 
· Dynamic 

· Highly recommended 

· Strong stage ability and comfortable with large audience 

· Excellent knowledge of their topic

· Comfortable with technology if they choose to use it 

· Can be a repeat from our previous sessions if there is a new topic to be shared 

Special celebrity evening 
· Qualities as above 

· Well-known name

· Preferably no one that we’ve already had

· Not a niche topic- strong general interest 

· Likely can be from agency considering fee starts at 5000$.

Back Up Speaker 
· Known to us (either at TLL or other highly recommended from TAN)

· Available for current rate ( 
approx. $400 since we may never need to use this or may have to update it in the future without having used it)

· Expressive personality (since we will only see their face on the screen)

· Preferably experienced with video streaming (current professors use this medium frequently)

· Topic is relevant and not bound by time (current event topics change over time)


	

	6.
	Celebrity Speakers:

Faygie shared new handout based on information she received from the Speaker’s Spotlight Bureau. She has highlighted names that are within our price range ($5,000 - $10,000) and mostly those local to Toronto.
	· Each member is asked to review these names and topics. 

· Plus identify others within our parameters from any other speaker agency. 

· Prepare to discuss these (& other) names next meeting.


	7.
	Feedback from our audience:
We briefly reviewed some of the topics from our 2017 and 2019 Surveys. The following topics appear to be of high interest to our audience:
· Health

· Technology

· Movies and documentaries

· Unique travels

· Some social issues, ethics

· Politics


	Members to keep these in mind as we continue the process of identifying speakers/topics for the upcoming year.

	8.
	Speakers, topics to Investigate further for Spring & Fall 2020:

· We spent most of today’s meeting presenting new names and reviewing some names from the Planning Chart (intended for this September 6 meeting). 
· Specific names, topics were identified for further investigation. 
· See chart titled ‘Post September 6, 2019 Chart for TLL Planning Spring, Fall 2020’ for summary of names we identified, along with names of Program Committee members assigned to investigate/research each.

	· Each member assigned to a speaker name/topic is asked to undertake detailed research.
· Locate you-tube videos, interviews, etc.

· Check with any groups that have had them speak previously (if a TAN group, ask designated contact person to call them for feedback)

· If you chose to connect with the speaker directly, you are not offering a contract – just want to know more information, can ask if available, if honorarium is acceptable, if location is agreeable. Make NO commitments.
· Prepare to present this information to the group for next meeting.

	9.
	Spring 2020 TLL Thursday afternoon Lecture Dates:

April 23, 30, May 7, 14, 21, 28
	

	10.
	Single Topic series and other ideas for Future:

Cathy volunteered to undertake research into 2 topics that are of interest to her:

· Music
· Food Glorious Food!
See second chart titles ‘TLL Program PLANNING CHART FOR 2021….’ for details of these ideas. This same chart includes other names not reviewed at today’s meeting, possible celebrity speakers, and past speakers as possible speakers to invite to create a back-up video in case of a no-show presenter.

	Cathy has specific speaker names and topics. She will research to determine if these are appropriate for a single-topic series or if some of them would be appropriate a speaker for our regular Multi-Topic series. Dates to be determined.

Cheryl will develop a survey to see if there is interest in our specific series topic chosen prior to committing with the speakers. We need to determine if interest can be successful with a concurrent program for that series (or is it only successful when offered at a separate time?)

	11.
	For next Meeting: 
Date: 
Friday October 4, 2019. 1-4 p.m. at Faygie’s house.
	· Send your you-tube or other relevant links to Faygie at least 1 week prior to next meeting.
· Be prepared to watch videos, discuss and determine:

·  which speakers will receive contract offers for Spring 2020.

· lineup in priority sequence for Spring and Fall 2020.

· Be prepared to vote for a celebrity speaker for Spring 2020.
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